
The Wittliff
Website Redesign
The intended purpose of this information is to provide some of the research  
performed from a user experience perspective. The research, user personas,
and user scenarios defined will heavily influence the design and content 
strategy of the new Wittliff website.

The design will encompass a contemporary feel with the feeling of 
actually being in the physical space when you are on the website.

Design will also be driven by the thought of making the site comparable to 
“Best in class” museum/gallery websites, while incorporating the “human”
element.



Phase One: Research and Content Strategy/Information 
Architecture 

- Define large sections of the site and determine what is 
critical and what is unnecessary
- Brand discussion/definition - exisiting and moving 
forward
- Content Audit + Analysis: evaluate current site, discussion of current site 

content, what changes should be made and what should stay the same
- Information architecture: Design new information 
architecture based on research and current site architecture - will use best 

practices 
- UX research inlcudes research of other “best in class” 
sites to identify potential features 
- Create user personas + user scenarios 

Phase Two: Design
- Continue to finalize UX/UI research of other sites 
compared to the Wittliff - identifying new features, etc.
- Sketches and Wireframes in Balsamiq - rough prototypes
-  Move wireframes into invision for testing after design 
review with internal team 
- Review with Wittliff team to present rough prototypes 
and discuss design process, get approvals
- Will make edits to designs as needed after reviews before 
moving on to phase 3

Phase Three: Final Design
- Create high fidelity designs based on rough prototypes
and testing - will create designs in sketch 
- Will have internal design reviews and final design review
with the client
- After approvals from the client we will hand off the design 
to IT along with any accompanying CSS or HTML we have
to help with development
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Background of the Wittliff Collections 

Founded in 1986, the Wittliff Collections are devoted to collecting and preserving 
the creative legacy of the Southwest and to fostering “the spirit of place” in the 
wider world through the acquisition of significant archives and works of the 
Southwest’s literature, film and music, as well as the photography of the Southwest 
and Mexico. 

The Wittliff Collections welcome visitors, tours, and classes, host lectures, readings, 
and symposia, assist researchers and present major exhibitions year-round from their 
archival repositories in over 6,600 square feet of viewing space.

“Although sharing facilities and operating as one organization within the university, 
the literary and photographic collections continued to function separately for the 
most part in terms of archival activities, exhibitions and public programming. 
However, it became increasingly complicated to explain how each repository was 
separate, but not separate in terms of Southwest focus, administration, and origin.

As a result, in order to convey the composite nature of the collections, unite them 
under a common name, and acknowledge the great and generous contributions of 
the founding donors, the Southwestern Writers Collection  and Southwestern & 
Mexican Photography Collection were joined as the Wittliff Collections late in the fall 
of 2007.

What is an archive collection?

Archives exist to make their collections available to people, but differ from libraries 
in both types of materials they hold, and the way those materials are accessed. 

Types of Materials: Archives can hold both published and unpublished materials, 
and those materials can be in any format. Commonly they are manuscripts, letters, 
photographs, moving image and sound materials, artwork, books, diaries, artifacts 
and the digital equivalents of all of these things. Materials in archives are often 
unique, specialized, or rare objects, meaning very few of them exist in the world, or 
they are the only ones of their kind. 

Access to Materials: Because materials in archival collections are unique, the 
people (archivists) in charge of caring for those materials strive to preserve them for 
use today, and for future generations of researchers. 

Archives have specific guidelines for how people may use collections to protect the 
materials from physical damage and theft, keeping them and their content 
accessible for posterity (ie. checking out a book from the library eventually causes it 
to wear out, then the library buys a new copy of that book. Checking out a 
handwritten diary of a historic figure from an archive would cause the same physical 
deterioration, but the diary is irreplaceable). 

Research
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Main sites used for inspiration/research: 

- The Met - www.metmuseum.org
- Museum of Fine Arts Boston - www.mfa.org
- Crystal Bridges Museum of American Art - www.crystalbridges.org
- Musee Du Quai Branly Jacques Chirac - www.quaibranly.fr/en

Research

User Personas (Basic)

1) Researcher 

Needs: Directions to campus + where to park | Research hours are easy to find | 
Easy to navigate research portal w/ search functionality | Easy to find research 
portal
Goals: Find out if the Wittliff has what they want to research | Schedule a 
research appointment / find out availability | Find a particular digital collection 
online | write a book on particular collection | Write a paper/report

2) General Public/Potential Donor 

Needs: Donor Information | Event and Exhibition information | Contact Information | 
Directions + Parking | Tour Information | How to stay connected
Goals: Find upcoming events and exhibitions | Shop via the online shop | Attend an 
exhibit | Schedule a tour

3) Student 

Needs: Information about current exhibits | Location within Alkek | Appointment 
scheduling information | Collections available for research | Access to digital 
collections or research portal 
Goals: Write a research paper | Find the best fit collection for paper | View latest 
photography exhibit | Write a paper on poetry reading event 
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Persona 1: Researcher

Name: John Griffith 
Age: 32
HHI: $45,000
People in household: 1 
Education: BA + Masters  (in progress)

Key goals: John’s goal is to travel to the Wittliff to visit the Wittliff collections to 
research and study a handful of writers from the Southwestern collection for a paper 
he is writing for school. He wants to make a research appointment online, find how 
to get there, where to park, places nearby to stay, etc. He has never been to Austin 
or San Marcos, Texas before.

UX goals: Informative, Organized content that makes sense, Clean, Easy to use 

Bio: John lives in Boston, MA and he loves the city life. He is currently working full 
time as a writer for a major publication and going to school at night to get his 
Master's degree at Boston University. He is currently renting an apartment in 
Downtown Boston and he is single. He likes to use public transportation to get 
around the city, but he doesn’t go out very much because he is very busy with 
school and work. He enjoys spending time with family and friends in his little free 
time, but he keeps to himself for the most part.

Interests: Reading, writing, history, hanging out with family and friends, travel, and 
watching crime movies. 

 

Technology expertise level: 
- Uses social media sometimes, mostly browses, doesn’t really post much - too 
busy
- Pretty computer savvy, knows most basic software programs
- Uses the internet for research purposes and some social use
- Uses mobile a lot, but hasn’t adapted using a tablet 

 

User Personas 
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Persona 2: General Public/Potential Donor

Name: Susan Thomas 
Age: 61
HHI: $75,000-$150,000
People in household: 2
Education: BFA, MFA

Key goals: Susan and her husband like to attend events and exhibits at art museums 
and poetry readings on a regular basis. When deciding what events, exhibitions, and 
art shows she wants to attend she likes to be able to easily find them online, not 
have to look around for them for very long on the website, be able to find admission 
information, parking, hours, etc. She also enjoys email updates and mailers to stay 
up to date with what is going on at different 

UX goals: Easy to use, helpful, pleasing to the eye, simple

Bio: Susan lives in Austin, Texas and is married with 2 children but she and her 
husband are now empty nesters. Susan is retired, but her husband still works to 
provide for them until his retirement. Susan volunteers for a few different charities in 
Austin and loves to give back to the community in her spare time. Susan has always 
been a lover of Texas culture, cuisine, and live music, which is why she loves living in 
Austin, Texas.   

 

Technology expertise level: 
- Uses Facebook some, but that is all with social media
- Knows how to use a computer for basic functionality - browsing the internet 
and online shopping
- Only familiar with basic software programs
- Uses mobile for web very rarely, but loves using her ipad 

 

User Personas
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Persona 3: Student

Name: Lilly Hill
Age: 22
HHI: $175,000 (parents)
People in household: 3 (lives with college roommates) 
Education: BBA (in progress)

Key goals: Lilly wants to visit the Wittliff to view the latest photography exhibit that 
was released, but she wants a personal tour from an archivist. She is writing a paper 
researching the collection for class and she wants to get all of her questions 
answered for her paper. She would like to schedule an appointment online if 
possible.

UX goals: Online communication, easy to find information, aesthetically pleasing 

Bio: Lilly is a sophomore at Texas State University pursuing a BFA in Art History. She 
was born and raised in Houston, Texas and moved to San Marcos last year as an 
incoming Freshman. Lilly’s dream is to work as a Docent for a large museum one day, 
which is why she likes to take advantage of what the Wittliff has to offer at Texas 
State. She has always had a passion for art and history that started at a young age. 
Lilly lives in an apartment with two of her best friends in San Marcos. In her spare 
time she hangs out with her friends, draws, and is an amateur photographer.

 

Technology expertise level: 
- Uses most social media sites and posts actively - Facebook, Instagram, Twitter, 
Pinterest 
- Knows how to use a computer very well 
- Familiar with lots of different software + adobe products + photo editing 
software
- Uses mobile for web all of the time, doesn’t use a tablet once, but is familiar 

 

User Personas
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As a student…
- As a graduate student I want to make a research appointment online, so that I can 
research Willie Nelson and the collection items the Wittliff has that belonged to 
Willie Nelson.
- As a student I want to find the shop online at the Wittliff so that I can purchase a 
Christmas present for my Grandfather. 
- As a student I want to schedule an appointment to view the lonesome dove exhibit 
to help with a report that I am writing. 

As a member of the general public…
- As a resident of San Marcos I want to find how long the upcoming exhibition will 
last, so that I can plan when I want to attend. 
- As a resident of Austin that is interested in a collection that the Wittliff has, I would 
like to know how much the admission is to view the collections and any current 
exhibitions. 
- As a potential donor I want to find the ways I can donate or give back to the Wittliff 
so that I can support the collections. 
- As a user (general public) I want to find out when the exhibition hours are so that I 
can plan when I want to visit the upcoming exhibit.
- As a user (general public) I want to find the upcoming events on the Wittliff 
website. 
- As a user (general public) I would like to know if it is possible to host an event in 
the space at the Wittliff (ie. a wedding). 
- As a visitor to the Wittliff I want to know if I am allowed to take photographs if I 
attend an exhibit.
- As a potential donor I want to find out what forms of payment are accepted for 
donations to the Wittliff Tomorrow Fund. 

 

- As a potential donor I want to find out how to donate a book to the book 
collections series at the Wittliff.
- As a local school teacher I want to schedule a tour for my classroom of 15 fifth 
graders to view the collections and see the current exhibitions.
- As a resident of San Marcos I want to be informed about upcoming exhibitions and 
events so I can plan when to attend. 

As a researcher…
- As a researcher who is in a wheelchair, I want to find out about the accessibility 
features the Wittliff has to offer to ensure a pleasant visit.
- As a researcher from out of town I want to find out the best way to get to the 
Wittliff from the San Antonio airport and the Austin airport (depending on where I fly 
into). 
- As a potential researcher at the Wittliff I want to see testimonials from previous 
researchers seeing how they liked their experience. 

-This could also apply to someone wanting to attend an event or exhibit and 
wanting to see testimonials.

- As a researcher I want to see an image use policy for using an image from the 
Wittliff in one of my reports
- As a researcher I want to find how to get to the Wittliff, where to park, etc.
- As a researcher I want to find nearby places to stay while I am in town for my 
research appointment. 
- As a researcher I want to make an appointment with the photography archivist for a 
research paper I am writing.

 

User Scenarios
as a <role/user type> I want to <do what> so that I can <benefit how>
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